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1. Introduction

· In 1997 ESWI decided to focus its attention to a few activity areas where the available capacity and resources were most efficiently used. The main objective of ESWI’s strategy was to disseminate science-based information and knowledge about influenza to its target audiences, especially the medical and scientific world. This plan was successfully implemented and executed throughout the years. 

· In 2002, ESWI wished to develop an efficient policy and make the results of that policy visible for all. In its revised policy plan 2002-2006, ESWI therefore introduced “communication” as a policy-instrument: communication shall not be seen as a goal on its own, but will be used to realize the newly defined ESWI goals. To that end, operational objectives, messages and communication tools had been defined per target group.

· As ESWI’s 2002 policy plan expires in 2006 and as the European influenza field has changed considerably over the past years, the organisation has developed a new policy plan for the 2006-2010 period. The revised policy plan will lead ESWI along the same lines in the years to come, and at the same time it refines previously set strategic and operational objectives, messages and target groups. 

2. Framework

2.1. Strategic objective

This is the global objective of ESWI. It says what the organisation wishes to achieve in the future, and for and with whom it wishes to do that.

2.2. Operational objectives linked with target groups

Operational objectives are concrete and manageable objectives.

The following criteria must be taken into account:

· Each objective indicates the aim: it says what we are going to do;

· Each objective indicates the target group. 

· Each objective indicates an effect.

Target groups are the groups of people ESWI depends upon to achieve its mission statement. It is not a group that asks for or demands a supply of whichever type, it is the group with or for whom ESWI wishes to reach the objective. These need not be the groups of people ESWI will end up communicating with.

To set operational objectives, one needs to answer the question of the intended effect per target group. What do we want the target group to do and what do we want them to know? What does ESWI do and what does ESWI offer?

Why defining operational objectives?

· To make it clear to everyone what the plan is and what the results should be;

· To offer a framework for all future decisions;

· To allow us to detect that our intended effect is too ambitious; 

· To create an evaluation tool;

· To make it clear to the outside world what the plan of the organisation is.

2.3. Actions/tools

Each goal and each target group require a different approach. It is therefore important to analyse the most effective and efficient way of reaching the set goals for each target group.

3. Policy plan 2006-2010

3.1. Strategic objective

“To reduce the impact of epidemic and pandemic influenza in the European population by identifying and communicating with stakeholders and by facilitating interactions between them.”

Stakeholders are any organization, governmental entity or individual that has a stake in or may be impacted by ESWI’s approach to influenza.
3.2. Operational objectives per influenza stakeholder

3.2.1. Government representatives

Government representatives need to 

· take measures to get one third of the population, including risk groups, vaccinated annually against epidemic influenza by 2010;

· establish and maintain pandemic preparedness plans, ready for implementation;

· take measures to encourage the pharmaceutical industry to plan its vaccine/antivirals production capacity in advance;

· encourage and support research & development of pandemic vaccine;

· develop a policy for antiviral stockpiling.

Government representatives need to know that:

- 
It is key to anticipate the needs and ways to prepare for a pandemic and its emergence

· influenza vaccination and use of antivirals is beneficial and safe;

· pandemic preparedness is the only way to reduce the morbidity, mortality and impact on societal functioning resulting from an influenza pandemic.

ESWI offers:

· evidence based, palatable information;

· networking/exchange with other stakeholders (e.g. with industry in order to establish pandemic vaccine and antivirals contracts).

3.2.2. EU

The EU needs to:

· adopt and spread the message that one third of the population, including risk groups, should be vaccinated annually against epidemic influenza by 2010 and that Member States need to develop and implement influenza pandemic preparedness plans;

· guide national authorities on pandemic and epidemic influenza control;

· ensure equitable distribution of influenza pandemic vaccines and antivirals;

· invest in pandemic preparedness;

· develop effective public private partnerships, based on reciprocity.

The EU needs to know:

· that pandemic preparedness is the only way to reduce the morbidity, mortality and impact on societal functioning resulting from an influenza pandemic;

· the benefits and safety of influenza vaccines and antivirals;

ESWI offers:

· adequate information.

3.2.3. Opinion leaders in public health
Opinion leaders in public health need to:

· adopt the message that one third of the population, including risk groups, should be vaccinated annually against epidemic influenza by 2010, and convey it to government representatives, the general public and health care workers, both on a national and an international (EU) level;

· be a leader in stakeholder management on a national level and a thriving force in the fight against influenza.

Opinion leaders in public health need to know:

· that pandemic preparedness is the only way to reduce the morbidity, mortality and impact on societal functioning resulting from an influenza pandemic;

· the benefits and safety of influenza vaccines and antivirals;

· how to approach the general public, patient organisations, health care workers and government representatives.

ESWI offers:

· palatable, evidence based information;

· examples in stakeholder management;

· a link to ESWI (e.g. affiliated membership);

· a palatable “story” to the general public;

· networking/exchange with other stakeholders.

3.2.4. Health care workers
Health care workers need to:

· vaccinate themselves;

· motivate their patients to get vaccinated/to take antivirals;

· implement efficient strategies to administer influenza vaccines and antivirals. 

Health care workers need to know:

· the benefits and safety of influenza vaccines and antivirals;

· the link between pandemic and interpandemic vaccination and use of antivirals;

· that influenza is a dangerous disease;

· the misconceptions about influenza.

ESWI offers:

· tailor-made educational material towards a) health care workers and their organisations, and b) their patients.

3.2.5. International organizations
Other international organizations need to:

· establish a Global Influenza Task Force in order to streamline efforts and actions.

Other international organizations need to know that:

· it’s best to unite forces.

ESWI offers:

· to continue to play a facilitating role;

3.2.6. Pharmaceutical industry
The pharmaceutical industry needs to:

· develop pandemic vaccines/antivirals and carry out clinical trials;

· plan its vaccine/antivirals production capacity in advance, in consultation with other stakeholders in the influenza field responsible for evaluating vaccines/antivirals needs and policies;

· help ESWI to identify key stakeholders and to liaise with them;

· financially contribute to ESWI.

The pharmaceutical industry needs to know:

· the benefits of stakeholder management.

ESWI offers:

· an increased, evidence based awareness of the impact of influenza and the benefits and safety of influenza vaccines and antivirals;

· an increased awareness of the need for pandemic preparedness and clinical trials;

· scientific advice and support on benefits of influenza vaccines and antivirals;

· a network of stakeholders.

3.2.7. Young Scientists

Young Scientists need to:

- become or remain active in the influenza field.

Young Scientists need to know:

- that ESWI facilitates their becoming and remaining active in the influenza field.

ESWI offers:

· a platform at the European Influenza Conferences;

· the support of Young Scientist meetings;

· scholarships and prizes to attend meetings;

· the organization of the Orthomyxovirus Research Conferences.




ESWI policy plan










4 


